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WORKING “ON” VERSUS “IN” YOUR BUSINESS
Most business owners are great at doing something.
Maybe you can create great graphic designs or cook well or maybe you have an eye for art? Somewhere
along the way, you have taken what you are great at and turned it into a business.
If you have been successful at selling your product or your services, your business has likely grown over
time, so you need more employees, more space, defined process and systems, and you probably need a
vacation.
Because you have been a great designer, handyman or sales person there can be a strong pull to keep doing
that work even after your business has grown after all it’s what you love to do, it’s what you are good at.
This is an example of working in your business. This happens to most if not all small business owners at one
stage or another.
You may feel overwhelmed and overworked because you’re trying to take care of all areas in your business
(making sales, your finances, customer service issues, even cleaning the toilets, etc.).
You are like a one-man show even when there are people there working for you! This scenario is typical but
it is not healthy for you, your employees, or the growth of your business. Why? Because you can only grow as
big as your own ability to handle everything, and you most likely need to get a life.
It’s time to stop working in your business as a technician and start working on your business as an owner!
Here are a few steps to get you started. Take a hard look at yourself and ask whether you are working
in your business or on it.
•

Ask yourself “what are the two most important areas for me to focus on?” Are you sure? Are these in
or on the business issues?

•

Now spend two hours a day at a minimum focusing on your top two “on the business issues.”

•

Make a commitment to remove yourself from repetitive tasks and assign them to competent
employees.

•

You may need to redefine job descriptions, roles and accountabilities.

•

Be accountable to someone like a business coach or a key employee on a regular basis about the time
you spend working on your business.
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Working on your business will include activities such as:
•

Strategic planning for the next few years

•

Anticipating industry trends and positioning your company

•

Documenting business operating systems

•

Writing and implementing your marketing plan

•

Budgets and projections, recruiting and hiring key employees, evaluating your company culture.

•

Creating a plan for the culture you want and seeing it implemented

•

Networking in your community

•

Training for you and your employees

These are the activities that will keep your business healthy and growing, allowing your employees to thrive
and develop. Best of all bringing you more time, freedom and probably more money!
Recommended Reading: E Myth Revisited by Michael Gerber
About the Author
Alicia Marie, Founder and Managing Director of People Biz, Inc., has become a national leader in the field
of leadership development. She founded People Biz, Inc. in 2000 with the intention of providing total
personal and professional development solutions for individuals, teams and organizations. She specializes
in creating customized programs based on desired outcomes that include learning vehicles such as training,
professional coaching and consulting.
People Biz, Inc. is a leadership development organization that focuses on transformational leadership
initiatives for individuals, teams and organizations. Their award winning leadership program “Leading
Change” uses the fundamental principles of Transformational Leadership to not just talk about leadership
but to develop powerful leaders.

(Office) 512-989-2230 | www.PeopleBizInc.com

