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BEING POSITIVELY PRACTICAL IN YOUR BUSINESS
With the current economy and market changes I certainly feel it is important to keep a positive attitude, be
positive and focus on what’s working versus what isn’t working. I know without a doubt that this helps me
stay productive, peaceful and creative which makes me better at what I do daily. I have started exercising
more, praying more, meditating and reading more uplifting books just to stay in a happy centered place.
As a business coach I am recently seeing a trend with several of my small business clients who always,
always maintain an admirably positive attitude. Uncharacteristically, I am seeing avoidance, procrastination
and a kind of refusal to look at their business situation; however I must remark that they are maintaining a
positive attitude.
One client voiced, “If I just don’t look at it, I am not afraid.” Who wants to be afraid? I understand this all
too well. After Christmas vacation I took a hard look at revenue projections and realized I had to cut
employee hours. Honestly, I should have looked three weeks earlier but instead of looking at my numbers I
looked at my vision board and hoped for more business instead of looking at my financials or my new
strategies for earning revenue.
It reminds me of the three monkeys; see no evil, hear no evil, and speak no evil. A positive attitude may be
easier when we are not looking, listening or talking about the economy or loss of revenue but is it practical
and is it empowering? Is it really the healthiest way to deal with the business challenges we face and what
about our own well-being?
Its human nature I guess to avoid looking at what’s changing, an understandable phase for any and all of us
to move through but not a good place to hang out and get stuck. As business owners, if we don’t look at the
reality of what is happening we can’t powerfully make our next move. We can’t anticipate and head off
potential crisis and we can’t make the adjustments needed to stay in business and even potentially thrive.
Here are some questions to ask yourself and your team:
•

What are your financials telling you? How will we strategically cut operating costs? Will we reduce
your ability to compete effectively if we do?

•

Will we reduce the quality of our product with these cuts?

•

Will we reduce the clients' experience with our company?

•

Will we reduce the goodwill we have worked so hard to build?

•

How are our employees feeling? What layoffs are coming, if any? How will we prepare them? How can
we all pull together? How will we have to change our business development plan? Has our market
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dried up? Do we need new markets, services or products? What habits will I have to change or adjust?
What business practices will change? How will our marketing messages change?
Of course, none of us want to be in “fear,” maybe that’s a phase as well, just another emotion to move
through? I find I have much more energy, peace and power when I am practically looking at what is
happening in the world and in my business. After all when you are awake and paying attention you don’t
miss any of the miracles either!
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